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Women and leadership: celebrating the differences

Brains, hormones and evolution account for differing leadership styles

l t 15 2005 and I've fivally come
to the realization that as
fernale leader. [ am not eyual o
my male peers. | am ditfcreat

According to the international
Labor Organization and S1atistics
Canada, only 34 per crnt of
wornen are in Icaderslop roles in
Canada and the U5, combined,
and women are still carning sbout
76 cents on the dollar compared w
their male counterparts Yer a
TOCCRT SUrvey On woww (dielyst.com
revealed that 53 pes cent 0f women
and §7 per cent of men watl o 5e
CEQs,

So why is there sull the glass
ceding? Rraing, honmones 2nd the
iﬂ)p&(! of evvlution Xplasit wome
of the reasons why women leaders
still lag behind their peers,

The braln: the Impact on
focus and vision

Thmugh the usc of I'E1 2nd MRI
scans, researchers found thar men
and women use ditfercnl pars of
the brain when conducting var-
ous tasks, Thewe differences in
brais structure could exlan why
some¢ nale leaders can r¢iiain
focused on 2 vision o get ne
results they want Yet inen oon be
also be perceived as single snonded
—toa fanlt,

On the other hand, many
women leaders have the shility 1o
mult-taik efficenty, know:ng
what the goals are and what mus
e done 1o xccomplish s
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teclings have been taken wito con-
wderation before actmg,

Evolution: the Impact on
where we go from here

However ther mults pronged
appeonch can be perceved as
scattered, If men are judging
women's promotions (which they
olten are ), could women be
unfaely loung out for appeaning,
duoeganizaed, when 1 reality they

are mudts- taskang and accomplinh.

ing alot?

Hormones: Impact on
feelings and working with
others

Hovmuones also affect leadership
stvle. Men produce mone lestos:
tecone, which i histornic times
provaded the pocerary asertive
ness 1o compete, negotiate and
often wan.

Women, on the other hand,
primanly produce 2 kot of estio
gen, the hormone avociated with
the aood to aurture and raise
Nldeen

Most leaders 2re judged on their
results and approach. Evoluton
has set up some cultural expecta-
tions that are difficult to cscape in
the hoardroon. I a man attempts

to he o norturey, he s ofien
quackly put back into his place. It a
woman becomes 100 aggressive,
she is deemed overbearing, and
can alicnate the very team she
neads to get things done,

Trying to be equal on this level
wuon't work for cither gender, We
know where evolution has taken
us, but where will we end up?

My only hope 1s that wonn
will capitalize 0a thar umique
Icadership shilines — women have
“hadden” leadershep talemts that we

haven't qunte capitelzed on yet. [n
order for triue progress and equal-
itv in Uhe workplace to take effect,
women and men need to under-
stand, accept and honour these
differing approaches - to learn
that onur methods are just differ-
cnLm
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Both hormones have been the

source of different abilitses to both ¢

beaders. Men are able to remain
focused on the bottom line, often
without the strong guilt women
feel about their team, eipecially
Jdunng projects or when downsiz-
snng o in other nonanclusive situ
ations. Men an often distance
themsetves, whereas women will
get involved.

When women feel steessed, they

have a tendency to want to talk it
through, wheteas men want to
either move ahead and solve 11, 01
walk away. Can you see how this
might be played out in a board-
room? Women will take the dme
to be collsborative, inclusive and
ensure that others thoughts and



